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February 2019          

            
Lathrop Gage LLP 
Kansas City, Missouri 
www.lathropgage.com 
 
Lathrop Gage LLP has exclusively engaged Major, Lindsey & Africa to conduct a search for a Chief Client Officer 
to be located in one of the firm’s major offices, with frequent travel to the Kansas City, Missouri office. 
Interested candidates should submit their resume to the MLA search consultant managing this search – Carlos 
Pauling at cpauling@mlaglobal.com. 
 

Chief Client Officer 

Summary: The Chief Client Officer is responsible for unifying the firm’s business development, 
marketing/communications, pricing, legal project management and practice management into an integrated 
offering that distinguishes Lathrop Gage as a leading innovator in client services.   
 
Firm:  Dating back to 1873, Lathrop Gage is considered the oldest continuously operating law firm west of 
the Mississippi River.  Today’s Lathrop Gage spans coast to coast, while maintaining a commitment to the 
Midwestern value platform that has driven more than 140 years of success.  Lathrop Gage attorneys provide 
strategic guidance, deep knowledge and robust experience in the industries they serve.  Its mission for every 
client is to achieve the best possible bottom-line result at the earliest possible date.  The firm is passionate 
about helping its clients succeed in building their businesses by seeing beyond their immediate challenges 
and capitalizing on the opportunities that lie ahead. 
 
Experience:  A minimum of 15 years of broad-based business development and marketing experience, 
including strategic planning, business pricing, practice management, building loyal client relationships, 
relationship management, and market research with law firms or sophisticated professional services 
organizations. 
 
Education:  An undergraduate degree in business, marketing or a related field is required; an advanced 
degree is preferred. 
 
Relocation:  Yes 
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Firm Overview 
 
Lathrop Gage is considered the oldest continuously operating law firm west of the Mississippi River. Dating 
back to Lathrop & Smith, which opened in Kansas City in 1873, today’s Lathrop Gage spans coast to coast, 
while maintaining a commitment to the Midwestern value platform that has driven more than 140 years of 
success.   
 
Lathrop Gage attorneys provide strategic guidance in litigation, business and intellectual property law, with 
deep knowledge and experience in the industries they serve.  Its mission for every Lathrop Gage client is to 
achieve the best possible bottom-line result at the earliest possible date, and thus they partner with clients to 
deliver the highest quality of legal services in an effective and efficient manner through a number of strategic 
initiatives that demonstrate its commitment to providing true value. 
 
Lathrop Gage clients are the backbone of our economy, and the Firm works as one integrated team to help 
clients achieve their most important objectives.   Lathrop Gage attorneys immerse themselves in their clients’ 
businesses, rolling up their sleeves to get to know intimately, the operations of each client, and taking on the 
clients’ goals and interests as their own.  By focusing on relationships rather than transactions, Lathrop Gage 
attorneys become long-term partners with their clients, invested deeply in their long-term success.  With the 
clients’ business goals always top of mind, Lathrop Gage helps clients move beyond legal obstacles to embrace 
the strategies that deliver results. 
 
In a world in which commerce and ideas know no boundaries, Lathrop Gage is a firm with the broad 
perspective clients need to succeed.  Lathrop Gage attorneys are passionate about what they do, working 
seamlessly across practices, regions and industries. Marshaling the resources and insights of everyone at 
Lathrop Gage, they deliver advice that considers the entire environment in which clients do business and 
empowers clients to prosper in a converging and connected world. 
 
There are many ways to approach a legal issue. Lathrop Gage attorneys find the best one by breaking out of 
traditional modes of practicing law to develop creative approaches and engineer the best outcomes for their 
clients.  Lathrop Gage tackles issues with a uniquely creative spirit, applying ingenuity and insights to develop 
targeted and often unexpected solutions. 
 
Passion is a hallmark of the Lathrop Gage approach to legal representation.  The firm is passionate about 
helping its clients succeed in building their businesses, and helping clients see beyond their immediate 
challenges to capitalize on the opportunities ahead has been Lathrop Gage’s privilege for over a century. 
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Position Overview 
 
The Chief Client Officer is responsible for unifying the firm’s business development, 
marketing/communications, pricing, legal project management and practice management into an integrated 
offering that distinguishes Lathrop Gage as a leading innovator in client services.  The CCO will develop, 
implement and drive firm-wide and practice-specific strategies and priorities, including metrics to define and 
track success in alignment with the firm’s strategic goals and financial objectives.  
 
Reporting Relationships 
 
The Chief Client Officer will report to the Firm’s Chief Operating Officer with a dotted line reporting 
relationship to the Managing Partner of the firm.  
 
Direct Reports 
 
The Chief Client Officer will manage a team of approximately 15 professionals across various areas of 
expertise, through eight (8) direct reports. 
 
Responsibilities 
 

 Ensure that Lathrop Gage is on the forefront of providing a best-in-class client experience among law 
firms by developing and maintaining a fully integrated approach among all client-touching aspects of 
service and identifying and pursuing innovative methods that anticipate client demands and distinguish 
the firm from competitors. 

 Lead a premier business development and marketing function that includes high-end market 
intelligence and segmentation, strategic planning and target identification, client service and 
relationship building initiatives, sophisticated proposal support, graphic design, CRM, and online and 
traditional marketing communications and public relations efforts that ensure that the firm is branded 
as a premier law firm in key practices and industry sectors. 

 Review and assess the firm’s existing business development, marketing, communications capabilities 
and organizational structure, and develop a plan to strengthen resources and ensure consistency, 
continuity and support across all practice areas. 

 Lead the firm’s pricing strategies by overseeing the pricing analytics team and setting forth the pricing 
strategies for the firm. These efforts will include development of a system to access and integrate 
historical firm data into client-facing pricing models in a manner that distinguishes the firm from 
competitors and enables client confidence in pricing efforts to support business development efforts. 

 Lead the firm’s Legal Project Management programs and initiatives to ensure that best practices and 
protocols are in place and adhered to. 

https://www.facebook.com/mlaglobal
https://twitter.com/MLAGLOBAL
https://www.linkedin.com/company/16775
https://plus.google.com/+mlaglobal/posts
https://www.youtube.com/user/majorlindseyafrica


MAJOR, LINDSEY & AFRICA, MLA and other trademarks are the property of MLA Legal and are registered in the US and other countries.  
© 2016 MLA Legal  |  7317 Parkway Drive South, Hanover, MD 21076  |  1-877-482-1010  |  www.mlaglobal.com 
 
 

 
 

 

 

Page 4 of 6 CONFIDENTIAL 

 Work with firm leadership, including Practice Group Leaders, to design strategies to expand existing 
client relationships into additional, profitable practice areas. 

 Leverage market research, business and competitive intelligence and data analysis to formulate target-
specific business development/pricing strategies across practice areas and develop metrics and 
benchmarks to measure progress and success.   These strategies will include expansion of existing 
practices as well as identification of lucrative emerging practices along with accompanying strategies 
for establishing market position within those emerging practices. 

 Provide innovative strategic leadership to develop and establish firm-wide, practice, and market-
specific marketing strategies; work to ensure organizational alignment behind these strategies. 

 Define and implement branding, positioning, public relations and communications initiatives to 
enhance the firm’s reputation and image and to further differentiate the firm from its competitors. 

 Work with other firm leaders and administrative professionals; deliver high-level client experience 
training to the firm’s lawyers. 

 Develop a deep understanding of each practice and its competitive position. 

 Evaluate business development and marketing systems, processes, and procedures, and drive 
innovation and continuous improvement; develop reporting tools, analytics, and metrics for business 
development and marketing programs to define and track success. 

 Hire, manage, mentor, and develop staff; ensure that all functional resources are in alignment with the 
firm’s vision and strategic objectives and perform at the highest level of quality, consistency and 
efficiency. 

 Participate in building a culture that is team-oriented and committed to collaboration, client service, 
innovation and professional excellence. 

 Keep abreast of both legal and business markets and “best practices” in legal industry business 
development and marketing techniques. Monitor key competitors in each core practice area to 
continually refine how Lathrop Gage favorably differentiates itself to clients.  Proactively investigate 
and propose ideas to generate new business. 

 
Experience & Qualifications  
 

 Executive presence, tenacity, integrity, and professionalism that will engender confidence with 
lawyers, administrative leadership, and prospective and existing clients of the Firm.  

 A minimum of 15 years of broad-based business development and marketing experience, including 
strategic planning, business pricing, practice management, building loyal client relationships, 
relationship management, and market research with law firms or sophisticated professional services 
organizations.  

 High energy with an unquestioned work ethic, willingness to “roll up your sleeves,” and work closely 
with colleagues and team members. 

 Relentless commitment to innovation and passion for “outside the box” thinking.  Must be able and 
willing to identify beneficial tools from outside the legal industry and apply them appropriately. 
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 Proven skills in strategic business development and relationship management, marketing operations, 
communications and media relations, and market intelligence. 

 High emotional intelligence as evidenced by strong influencing skills and ability to gain buy-in, balanced 
with listening skills and the willingness to take good advice/embrace feedback and incorporate it into 
best practices. 

 A track record of successful, strategic brand building and developing and implementing sophisticated 
marketing and practice development strategies that materially raise awareness and visibility. 

 A creative, fresh approach to branding and marketing that will distinguish LG from its competitors and 
emphasize the value of LG’s differences to its clients.   

 Superior presentation, writing, and verbal communication skills. 

 Proven leadership experience, with a record of recruiting, retaining, nurturing and motivating talented 
people. 

 A high degree of familiarity and experience in technology used for marketing with a proven ability to 
work effectively with the information technology department in devising and implementing new 
strategies and systems. 

 Ability to collaborate equally well with partners, other senior administrative managers and staff, across 
the Firm. 

 Exceptional decision-making skills, sound judgment, and the ability to effectively manage time critical 
issues with poise.   

 An undergraduate degree in business, marketing or a related field is required; an advanced degree is 
preferred. 
 

Management & Leadership Skills  
 

 Demonstrates a high level of confidentiality, diplomacy and discretion due to the highly sensitive 
nature of much of this work. 

 Ability to create momentum and foster organizational change. 

 A motivated and motivational leader who delegates effectively and who can engage others (team, 
peers, and Firm leaders) to participate in accomplishing goals for the Firm.   

 Ability to lead as well as serve as a team member of cross-department initiatives. 

 Excellent critical thinking, problem solving and decision making skills. 

 Demonstrated ability to drive innovation and change. 
 

Personal Characteristics  

 Collegial and consensus-building, with a high degree of emotional intelligence. 

 Demonstrates resilience and solidarity after debate. 

 Well-organized and sufficiently methodical such that others can easily follow. 

 Analytical, intellectually curious, and motivated to seek out answers and solutions. 

 Ability to identify and find unique solutions to both simple and complex problems. 
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 Energetic and enthusiastic. 

 Proactive and self-directed. 

 Adaptable and flexible. 
 
 
 

Contact Information 
 

Carlos Pauling 
Director 

404-601-1617 
cpauling@mlaglobal.com 
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